
DCMG THE CLEARBUILD METHOD

FIVE STAGES. ONE ACCOUNTABLE SYSTEM.
Built for clarity. Managed with purpose. Owner-focused from first plan to handover.

01

CLARIFY

CONFIRM

Objectives & scope

Budget & risks

Insurance needs

Decision-makers

STAGE GATE: CONFIRM & ADVANCE

›

02

PLAN

ESTABLISH

Drawings & permits

Selections

Procurement

Schedule & protocols

STAGE GATE: CONFIRM & ADVANCE

›

03

CONTROL

TRACK

Costs & changes

Safety & quality

Documentation

Schedule

STAGE GATE: CONFIRM & ADVANCE

›

04

COMMUNICATE

REPORT

Owner updates

Photographs

Decisions & risks

Next steps

STAGE GATE: CONFIRM & ADVANCE

›

05

CLOSE

COMPLETE

Deficiencies

Turnover records

Warranties & training

Follow-up

STAGE GATE: CONFIRM & ADVANCE
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